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Influence and Power bases
In a working environment, managers or leaders at different levels use different ways to ensure various tasks are done to their satisfaction for the achievement of the goals of their organizations. They use several tactics to influence their juniors to perform. Well, these tactics sometimes work or fail depending on their nature and also the attitudes of the junior employees towards the leadership. This paper is aimed at analyzing the influencing attempt in a case study of an interaction between a Conductor and a Supervisor working for CN Rails.
The supervisor here is seen using the coalition tactic during the conversation where he asks the conductor to take the train to the crew change of point to the east of McCowan stating’ “there is a crew waiting for you at 14 street” this was meant to assure the conductor that he would be getting support in form of relief from the other crew members if he agrees to take the train. Also, rational persuasion is identified when he tries to show the conductor how feasible and relevant his request is. He explains that since the conductor booked for rest, they ordered a crew to meet them at McCowan, and at the same time there arose an issue with 149 that caused the whole delay this was meant to show the conductor some logic. The legitimating tactic is also evident in the conversation as the supervisor asks the conductor “are you refusing to bring the train to the rescue station”.  He goes on and tells the conductor that if he will not move the train it is going to be considered as he does not want to do the job and that he is refusing to do it so consequently he is going to be managed accordingly. This is probably meant to intimidate the conductor with the consequences of refusing to take orders. The supervisor also shows that he is using the pressure tactic whereby he keeps repeating, “this is a Yes or No question, are you moving the train or not. This kind of persistence can push the conductor to a point he has no choice but to comply. The tactics that the supervisor did not use were; consultation as he did not seek the conductor's opinion on how the request can be implemented effectively. Also, there was no personal appeal on the supervisor’s side as probably he could have asked the conductor to do it out of personal favor regardless of them being fatigued.
There are several beliefs that the conductor seems to have about the supervisor. They are; legitimate, this is where for instance the conductor appears to believe that the supervisor has the power to make demands and has the formal right to expect him to comply with them. This is seen in the conversation where the conductor makes it clear that he is not refusing to do the duty and explains the issues he is bringing on board about why he is unable to perform his duty as expected. Coercive, here the conductor appears to believe that if he does not move the train the supervisor will definitely punish him for noncompliance and probably that is why he requests him to contact the transport Canada and the health and safety rep and tell them why he is asking the conductor to move that train in an unfit condition before he agrees to move the train. The beliefs that the conductor appears not to be having are, the Referent, where he appears not to perceive the supervisor as worthy of his respect. Also Reward, as the conductor appears not to believe that he will get compensated for complying with the instruction given to him.
The use of the influencing tactics had effects on the conductor’s behavior in the following ways. For the supervisor's use of legitimating and pressure tactic, the conductor seems to have decided to make things difficult for the supervisor in that he told the supervisor to first call the transport Canada and health and safety rep in his defense for his defense probably because he did not want to do as he was instructed. Because of the beliefs that the conductor had about the supervisor he may have done that because he knew that Transport Canada does not deal with the day-to-day affairs of CN Rails and therefore it would have been difficult for the supervisor to contact them. Considering he kept saying that he is not refusing to move the train he may have put these conditions to avoid the consequences of not complying with the instructions given. 
